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"Grant Thornton is a global network ready to meet
unique demands of today’s business. Delivering fresh
perspectives, practical solutions and consistent high
quality through a more personal, agile and proactive
approach.”

Greg Keith
Global CEO

Grant Thornton International
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About Grant Thornton

A global network of professionals providing audit, tax
and advisory services in 150 markets. Whether your
business has domestic or international aspirations,
Grant Thornton can help you to unlock your potential
for growth wherever and whenever needed.

Our Global Clients Include

97%) o Forbes100

74% g of Fo RT U N E g(l;[))bal Global Quick Facts

_$8'5 billion 80’090'* 150 | Our International Business Centres (IBCs) are
" glopalrevenue professionals &/ markels worldwide the gateway to all resources throughout the
Europe global organisation.
767 of
350

Each centre is led by a partner who manages

P Did you know? referrals, co-ordinates multi member firm pitches,
Over 80% of clients identifies the experts and services required and
FTSE p e ) helps to speed up cross-border pricing decisions.
8 3 % of rate us as world-class in the areas that matter most to them. Involving an IBC director helps the lead firm meet

client needs as they expand across borders.

e
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Spotlight on Grant Thornton Bahrain

Our people / )

coo\ 160+ ol 7‘ x n 8 2 000 +- C I ien tS
w employees @ Directors & @ Partners Nationalities /
Senior Managers

across the foIIowmg mdustrles

50% | %
Expert thrqiini workforce
|
' . Aviation Education Energy Banking &

Finance

40% |

Professional posmons held"'-.ll

by women @ Pn/

. Insurance Healthcare Hosprtelrtg Monufocturmg Reol Estate Public Sector

‘ & Tourism

-
n, A

Other firms in the region N y

Saudi Arabia United Arab Emirates Kuwait Qatar Yemen “Jordan Turkey Lebanon Iraq S

Go Beyond S



1 (] o \\\ ® (] (]
Our Brand Promise __ Building a Dynamic Economy in Bahrain

“Jassim, the Managing Partner of Grant Thornton Abdulaal, has

over 30 years of experience in tha fields of audit and business
assurance, investigation, due dlllgehce, and special advisory for

We care about people and relationships
peop P local ahd multinational clients.

We make business personal.

His geogrophlcql experience spans across UK and MENA region.
. He served as\a member of Bahrain Parliament for 4 years, acting

as. Chairman‘and Vice Chairman of the Finance & Economic

Committee. He'is responsible for the delivery: .and quality of our

serwcés and for achieving the company goals ‘and growth plons
. s Yours. He is respon3|ble for the delivery and quality. of our services
provided to clients and achieving the firm’s goals and growth
plans and", Ieods the Grant Thornton Bahrain' office. He s
responsible for over 160+ Staff, 12 Partners and 7 Directors and
Senior Managers, ensuring the firm is in line with Grant Thornton’s
We value different perspectives internotionol..-'strotegg and high quality standards set globally.

We are more agile

We value diverse perspectives.

Areas of EXpertlse
Audit and Assurance | Investigation | Due D|I|gence |
Spem/cﬂ'Adwsorg :

’fchucatlon
" FCA - Englq;_r'i'd and Wales (UK)

We show the way
We don’t predict the future. We help you shape it. -

Industru ;
Government | Financial Services | Education | Services §Trading |
Manufacturing | Hospitality | FMCG | Real Estate & Construction |

We keep a sharp focus on quality _ﬂ,Medlo & Telecom | Utilities ya
We are committed to delivering consistently high quality. e .
e Jassim Abdulaal
///' Managing Partner
e Grant Thornton Bahrain

’ Go Beyond 6
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What makes us different

We discover what’s important to you and
make it important to us

Agile and responsive service

Pragmatic solutions to help you improve
and grow

Collaborative teams with a dynamic
mindset

Our clients value ouf’"‘expei‘t
knowledge of the regulatory

landscape and industry standards.

~ But what truly sets us apart is our
- _distinctive client experience.

Jatin is a Senior Partner at Grar\it\Thornton Bahrain and has

He is GCtlvelg involved in the firm’s engogements ensuring all
‘deliverable comply with Grant Thornton International quality

_~Financial | Manufacturing | Serwees | Trading | FMCG |

\'\
s
s
",
.

Supporting Client Growth Locally and Globally

RS
.,

been. with the firm for over 15 “years. His primary role
encompasses explormg business development opportunities
and manqgmg existing and potential chent relationships.

standards. He has over 20 years of experience in the field of
audit and assurance services, internal audit and special
odwsorg GSS|gnments for local and multinational’ Cllents

He has an® octlve role with Grant Thornton Internmtlonol This
includes octlng as team leader for the Assurance and Advisory
Quality Revlews performed  for Grant  Thornton. His
geogrophlcol experience covers many regions, aside from
Bahrain, including MENA region, UK and India. Prior to joining
Grant Thornton, he was associated with other mternc:tlonol
firms mcludmg Blg L.

Areas*’of Expertlse -
Audt and Assuronce | Internal Audit | Risk Assessment | Advisory

Education /
CA (ICA Indlo] | MBA Finance (India] | CFC [USA] | CRMA, (IIA
usa) .

IndUstrg

Hospitality | Healthcare | Tech,mologg | Telecommunications |
Media | Power and Utllltg

/
/
-

Jatin Karia

Senior Partner
Grant Thornton Bahrain

Go Beyond 7
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QOur Service Lines

We help business leaders unlock potential for growth through our following services:

Audit

e Financial Assurance
 Non-financial Assurance

* Financial Accounting and
Advisory Solutions (FAAS]

* Sustainability (ESG)

 Additional relevant
) services

T

Tax

International Taxation
Value Added Tax (VAT)
Excise Tax

Custom Matters
Corporate Income Tax

Additional relevant

. services

Advisory

Growth Advisory
Services

Risk Advisory
Technology Advisory

Business Process
Services

Corporate and Regulatory
Advisory Services

Company Formation
Legal Document Preparation
Secretarial Services

* Trademark and IP Registration
Liquidation Services

Regulatory Advisory

Go Beyond 8
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Audit and Assurance

Strategic
Capabilities

Risk Management
& Quality

* Unrestricted access to our global network’s knowledge
base.

* Value-centric service bouquet executed with a future-
ready mindset.

* Experience and qualified team of subject matter experts.

* Leadership team accessibility and oversight on project
or engagement.

* Success stories in Bahrain market - local and
international credentials.

* Quality of service line delivery/output

* Leverage shared technology solutions that benefit
the clients and the network

* A local office with robust and distinct business
model.

* A network culture of collaboration, innovation,
trust and confidence

* An easy-to-access audit team working together
to keep complex, multistage projects on track.

Audit

We use one audit methodology globally, which
means we can offer you consistent, high-quality
services wherever you are in the world.

An audit engagement is an assurance engagement
to provide a high level of assurance that financial
statements are free of material misstatement, such
as an engagement in accordance with International
Standards on Auditing.

This includes a statutory audit which is an audit
required by national legislation or other regulation.

Assurance

We provide observations and insight into the real
performance of your business. An assurance
engagement is an engagement conducted to provide a
high level of assurance that the subject matter conforms
in all material respects with identified suitable criteria; or
a moderate level of assurance that the subject matter is
plausible in the circumstances.

Our Assurance Services are as follows:

v' Financial statement reviews

v" Financial statement compilations

v" Agreed-upon-procedures

v Statutory certification for government levy and import
duty exemptions

v" Implementation and reporting on controls

International Financial
Reporting Standards (IFRS)

Whether you are already using IFRS or
considering a transition to this global
framework, Grant Thornton Bahrain’s
accounting standards team is here to help.
Our experts have extensive experience with the
organizations that apply IFRS - public
companies, large private enterprises, credit
unions, rate-regulated entities, investment
entities and government business enterprises.

Services provided to clients that are not
assurance engagements or statutory audit but
relate to financial reporting are as follows:

v' Financial reporting advisory

v IFRS conversions

v' Support for implementation of new IFRS
Standards

v IFRS Training

v" Independent validation of IFRS & Expected
Credit Loss (ECL) Model

Go Beyond

10



GrantThornton
Abdulaal

Audit and Assurance

We offer a genuine collaborative approach and want to build a close
working relationship with you, ensuring a consistent service delivery
that is flexible. Our commitment to the client experience is at the

heart of everything we do.

Financial assurance
¢ Financial statement audits
¢ Financial statement reviews

* Special purpose audits

Non-financial assurance
* Internal control over financial reporting (ICFR)
* Independent external Shari’a compliance (IESCA)

* ISAE 3000 Assurance engagements

Sustainability (ESG)
* ESG Reporting
* Sustainability Assurance under ISAE 3000 and
ISAE 3410
* ESG Disclosure Expertise

Financial accounting and advisory

solutions (FAAS)

Impact assessments and IFRS advisory
Implementation support for new IFRS/AAOIFI
standards

IFRS training

Accounting advice

Independent validation of IFRS 9 Expected Credit
Loss (ECL) Models

Additional services

Agreed-upon-procedures

Financial statement compilations

Statutory certification for government levy and import
duty exemptions

Ali Abbas Salman

Partner

M: +973 3644 4838
E: ali.abbas@bh.gt.com

Yaser Abbas Salman

Partner

M: 4973 3940 2188
E: yaserabbas@bh.gt.com

Gautam Aggarwal

Director

M: 4973 3513 7583
E: gautam.agarwal@bh.gt.com

Chris Noguera

Partner

M: +973 3654 9696
E: chris.noguera@bh.gt.com

Mohammed Abdulaal
Director, Audit & Corporate Tax

M: +973 3439 9997
E: mohammed.abdulaal@bh.gt.com

Partner

M: +973 3620 2443
E: anand.rama@bh.gt.com

Anandha Ramakrishnan

Go Beyond

11



GrantThornton
Abdulaal

Our Audit Technology & Tools

Audit | Tax | Advisory

GRANT THORNTON

Chnnt Morogeerand Partal far GT, Bahrain

Grant Thornton Client Portal

User access control/ Client Access Control
Bl features to create client folders
Document version control

Automated Balance Confirmation tool
Digital Permanent File / Working File folders
Permanent/Standard folder per Service Line
Permanent File Rollover Features
Recordkeeping for future audits

AN N N N N NN

Integration with CRM for Project creation and approval (through API).

o GrantThornton

Abdulaal

Cliznt Manogement Portal

B i Grant Tharmian destulacl AF fghla rasseecd.

Grost Thornion ralars to tha rand urad erwhioh tha Geom Thomaen rrermbsr Tiomas peos ide:
omurencd, Lo ond 'Jchii:lu sarvices bo thair of wris ondfor refan b ose or o memcer firme,
Than caerhed raquinas CrT1L and tha ramEer frme ook o sarkisSde pari reesh i G0 ansd sach
Fvpietn 7 T o sl panail ol ity Sariee 008 o il Dy tha moemie imes. ST d o ni
prow dr asrso o clant., GIL and b manoee finma cne mat ogarct of, and denot obdgole, one
aacchar and am ok ok For are onothars nob o ominelons.

No email information exchange
No manual confirmation

Digital Client files: Working
file/Permanent File

Tailoring as per Voyager and Leap
Methodology

Minimum time saving of 20% as
compared to manual efforts

Bemurance lechnokgy platform

The LEAP audit methodology is aligned
with the International Standards on
Auditing (ISA) and directs our efforts
to the financial statement audit areas
that represent the greatest risk.

CaseWare

Identifies financial statement risks and
link them to the processes and internal
controls that you have established to
address those risks. Assists audit
teams in documenting, evaluating and
testing of internal controls

(® Pentana

Atool that generates a financial
statement disclosure checklist to allow
the auditor to assess whether the
financial statements are in
accordance with International
Financial Reporting Standards.

TBeam

A world class trial balance application

designed to integrate lead schedules
and other work papers with Voyager.
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Tax Advisory

Strategic
Capabilities

Increased capabilities in
geographies, service lines
and industries with a
particular focus on
Strategic Growth Markets
Usage of digital and
innovative methodology
and tools

Leaders with a global
mindset

Risk Management
and Quality

Quality of service line
delivery/output

Leverage shared
technology solutions that
benefit the clients and the
network

Ability to define and
manage the network’s risk
profile (with an intent to
de-risk) by having
continuity on deployed
workforce

¢ A network culture of

collaboration, innovation,
trust and confidence with
flexible and easy access
audit team toward
achieving a shared goal,
and to keep complex,
multistage projects on
track.

Increased focus, support
and strong relationship to
create inclusive
environments across the
network and clients

During the recent years, the GCC region has seen

a 360-degree shift in its tax landscape.

Businesses in Bahrain have witness paradigm shift
in their business process due to introduction of VAT
since 2019, followed by OECD’s recent compliances,
and doubling of VAT in 2022. It tells the story that

taxes will be a critical part of any business.

The Introduction of Corporate Income Tax in the GCC

2004 2008 2010 2023

Saudi Qatar and United Arab
Arabia Oman Emirates

The Introduction of Value Added Tax in the GCC
2018 2019 2021

Saudi Arabia Bahrai
and UAE SIS

Go Beyond
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Tax Advisory

Grant Thornton’s team works with you to help and understand the new regulations, develop a strategic . .- — - -

approach tailored to your business / individual tax needs and mitigate tax risk around the globe.

Our services include:

International Taxation
* Readiness in the light of BEPS Pillar | and II.
* Base Erosion and Profit Shifting (BEPS)
* Transfer pricing
* Feasibility studies and impact of double taxation
treaties
+ Country-by-Country Reporting (CbCR)
* Economic Substance Regulations (ESR)
* CRS and FATCA Reporting

Corporate Income Tax (CIT)

* Impact Assessment -Potential Corporate Income Tax
* Business restructuring and technical positions

¢ Tax Planning and transparency

* Review/development of Tax Framework

Excise Tax

 Assistance with excise registration
* Impact Assessment

* Classification of goods

* Excise audit & Litigation support

Value Added Tax (VAT) " Custom Matters

Other services

Assistance with VAT registration, VAT grouping : * Proof of Origin Report/C_OO' [KSA]
and de-registration " * Advisory related to c_uschm duty exemption
VAT Implementation advisory and Impact * Litigation & clos§iﬁédtion of goods advisory
assessment. e

VAT health-checks and diagnostic reviews
Tax Due diligence |
VAT audit and assessment support (NBR)

Support on advance rulings with the NBR |

Outsourcing Tax Function
Corporate and management trainings
Identification of Ultimate Beneficiary

Ownership (UBO) in the complex business

hierarchy

Tax Advisory for MEA/ Restructuring . L )
Tax Technology Consulting Shashank Arya : ) Mariam Sha?-l'b' .

Takamul advisory (Report for the benefit of Associate Partner e f‘A§S_ista-nt-M'd'nager

Manufacturing entities in Bahrain) M: +973 3544 2937 M: _,_'973‘_33300353
E: shashank.arya@bh.gt.com E: mariam.shabib@bh.gt.com

Go Bé"gon_(__i. 15
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Tax Advisory - Tax Innovation Hub

The global tax landscape is changing. Technology is disrupting all
aspects of business today and traditional tax functions are
struggling to keep up.

To remain competitive, organisations need to consider how technology
and data can be harnessed to meet these demands. At the same time,
organisations are finding themselves overwhelmed by the 2.25 quintillion
bytes of data created by consumers around the world every day.

Tax authorities are already using data from a variety of sources to
develop a more complete picture of companies’ tax profiles. They are
using advanced data analytics to identify industry trends and flag up
anomalies with individual companies. Companies need to be a step
ahead and be able to use the same data analytics and other techniques
to ensure complionce and to assist with informed business and tax
decisions.

Grant Thornton’s Tax Digital Consulting specialists care enough to not
only identify solutions and process improvements that will truly meet your
unique needs, but also help you evaluate how potential return on
investment may offset the costs for the solutions you seek. With a focus
on quick wins, our specialists deliver more realistic solutions, because
they understand tax, not just technology or general process improvement,
and are unwavering in their dedication to customized approaches.
Through a suite of solutions, you can expect to be well-positioned to meet
your objectives.

iNDIRECT.360

Grant Thornton’s proprietary approach to bundling indirect tax services — creates
meaningful synergies, pricing model differentiators and holistic insights based on your data.
iNDIRECT.360 operates from a single platform, bringing pertinent services together to deliver
multiple solutions. Through iNDIRECT360, we help you explore insights that might go
undiscovered in separate offerings.

te.x

We understand the challenges of a traditional implementation; te.x uses business data to
configure, test and document leading tax engine software. This makes it quicker, easier and
more cost-effective to implement and maintain. That translates into a quick win for you and a
better return on your investment.

Data Transformation & Analytics

With a focus on data transformation and visualizations, we help you streamline and
automate data collection and processing from multiple data sources as well as turn data into
real-time insights for enhanced decision-making.

Enterprise Tax Automation

Saving time and money, without sacrificing quality, is our focus as we help you take
advantage of enterprise tax automation. From software selection and implementation to
upgrades or optimization of tax engines and help-desk support, we deliver assistance across
the life cycle of tax automation

Go Beyond
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Advisory Services

Your challenges

How do we ensure
our acquisition
target will deliver
on promised
projections?

How do we align
integration with
synergy realization
in a transaction?

How do we maximize
business performance
through effective
financial planning
and analysis?

Is our organization ready
to face any challenges
that may arise due to

operational, compliance,
financial or cyber risks?

®

How do we increase
our market share in
our current products/
services & markets?

(o]
=)
0o*0
(==

How do we unlock
the growth potential
of the workforce to
drive the business?

What is my brand
positioning in the
market today?

[

How should we
plan and budget
for each operation
system in the
business?

%

How do we align
supply chain with our

business strategy
and ESG?

Our solutions

Growth Strategy Annual Operating Plan

Diagnose organizationall
needs by helping clients to
achieve profitable growth.
We define the client’s
purpose & translate it into
action.

We focus on integrated
business planning @
approach that drives

operations

An Annual Operation Plan

along with KPI’s are

prepared

Central Bank of Bahrain

National Health Regulatory Authority
Ministry of Industry and Commerce
(Industrial Development Directorate)
Ministry of Education

Higher Education Council

Bahrain Tourism and Exhibition
Authority

Supreme Council of Environment.

Business Restructuring/Reinvention Business Assessment ESG & Sustainability

Transform business purpose, .
model & efficiency for long- .
term sustained improvement .

Our functional experience is
used to improve capabilities
*  Operational diligence
* Suggested changes
and implementation
plan including system
improvement

Operational diligence

Cost and Revenue drivers @
segmentation

Product segmentation
Technology assessment
Suggested changes and
implementation plan
including system
improvement

ESG Strategy Development
ESG Governance

ESG Gap Assessment

ESG Reporting & Assurance

CFO Advi sor Human
Risk & Governance [l Digital Transformation

&)

Special investigation: .
* Digital Forensics
* Policies &
procedures
*  Operational
End to end support to Client

We support and enable
the technology E
transformation of
businesses through the
design and
implementation of:
Technology Strategy and
Future IT models

IT Governance

IT and Cyber Security
Data Protection and
Privacy requirements

Financial accounting
Outsourcing accounting
and payroll

MISA Reporting

Create a productive &
value-driven workforce
We leverage technology &
industry insights to design
each aspect of work

Go Beyond 18
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Growth Advisory

We work with businesses, their owners and management |
teams in the midmarket at all stages of their life cycle. | ' -

From exploring the strategic options available to businesses
and shareholders through to advising and project managing
the chosen solution, we provide a truly integrated corporate
finance offering which includes:

Business Consulting Deal Advisory
* Startup Advisory * Mergers & Acquisitions Advisory AN
* Feasibility Studies * Divestment of non-core ) Y -
* Business Plans * Debt and Equity Advisory __ Mo‘hammad Nomaqn.--"" /
* Business Expansion Strategy * Joint ventures and alliances K S :‘qutner"" T ’
* Working capital optimization * Information Memorandum x o
* Finance transformation M: +973 3911 |+37|+ -
* Regulated Licensees (CBB, Ministry of E: m_ohOmmOd-no"rﬁddh@bh.gt.com
Industry & Commerce, Telecom, etc.) Transaction Support Services \
* Due diligence
Business Restructuring * Business valuations
* Debt Restructuring * Capital markets & IPO Support _
* Business Restructuring and crisis « Purchase Price Allocation e e
management

* Divestment strategy

Go Beyond 19
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Risk Advisory

Our prog ressive thinkers offer services to Forensic Advisory Business Process Transformation
help Create, prOteCt Gnd transform value  Forensic Investigation * Operations Excellence 8Tronsformotior_};
. * Financial Crime Advisory * Policies & Procedure Development &
tOng, SO you have the Opportunltg to * Fraud Investigation & Crisis Support Enhancement
thrive in tomorrow’s progressive world. + Forensic Audit |
Human Capital Advisory |
Risk « Organizational Design &
Internal Audit Services + Design/Review of Risk Strategy & Framework Transformation
* Co-sourced internal audit services + Design/Review of Risk Management Framework * Human Resource Operations and
* Outsourced and virtual internal audit services (Credit Risk, Operational Risk, Liquidity Risk, Market Risk Process transformation
* Internal Audit Staff Secondment and Reputational Risk) + Salary Scale Benchmarking, Rewards &
* Quality Review of Internal Audit Function as per IIA * Design/Review of ICAAP and Stress Testing Framework Benefits )
Standards * Independent Review of Credit Risk Model Validation + Performance Evaluation Framework
* Special Attestation Services ISAE 3402/SSAE 16/SOX « Outsourced Risk Management Function + Skills Gap Assessment 8
Compliance * Enterprise Risk Management * Job Descriptions

* Contract Risks and Compliance

Governance * |Internal Control Reviews

* Design of governance framework

* Corporate & Family governance Environmental, Social Governance (ESG)

+ Next generation transition (Succession planning) « ESG Governance, Risk and Compliance

* ESG Strategy
Compliance « ESG Readiness / Gap Assessment

Sunil Thakkar D. Chandrasekhar-

» Compliance Review and Gap Assessment » ESG Reporting & Disclosures
« Compliance Framework Development Partner Associate Partner
* AML and Sanctions M: +973 3976 7107 M: +973 3302 1717

E: sunil.thakkar@bh.gt.com E: d.chandrasekhar@bh.gt.com

Go Beyond 20
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Technology Advisory

Our Technology Advisory Team specializes in assisting our clients in
achieving maximum value from their technology and their IT capital.

Governance Technology Modernization
* Risk Management * IT Strategy/ Application
* IT Risk Assessment portfolio strategy
* IT Internal Audit (co-sourced and * Digital Strategy
Grant Thornton’s Tech .Advisorttg serv.ice bouqu.et is f}leﬁnele . ;)Tultr'mstoeL::;(TOgontrol Testing . ?-CS(gSc‘;cngnOIIE:‘/s:LT?tSIZZtems
to eno.ble end-to-end mter.octlon Wltl’.] our cllen.ts in their . Cloud Transformation
trust with technology. Starting from aligning the investment + Policy support and guidance + Project Management/ Project
in technology to business goals to ensuring that the e T Policies and Procedures Risk Shams Khan
investment provides value and is suitably secured, our * IT Governance Framework Development * Management/ Health checks Director
consultants bring their expertise and skills to deliver * IT Operations Framework * ERP Implementations M: +973 3385 3557
optimum solutions. * IT Maturity Capability Assessment * Post Implementation Reviews E: shams.khan@bh.gt.com
* Infrastructure Assessment * Data Analytics/ Data
As the digital landscape evolves, the importance of our * Business Continuity Management Visualization
services continues to increase, and advancements in * IT Service Management (ITSM]
technologies like blockchain, biometrics, and artificial certification assistance and sustenance

intelligence  contribute to enhancing the overall
trustworthiness of digital ecosystems through our Digital
Trust and Digital Transformation services.

Go Beyond 21
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Technology Advisory

Cyber Strategy & Transformation

* Cyber strategy, roadmap, and capability
enhancement

Product and vendor evaluation

Cyber risk innovation

Cyber risk quantification

Cyber risk automation and analytics

Cyber Resilience

* Business Continuity Planning and Disaster
Recovery

* Pre-incident response exercises

* Adversary emulation assessment

* Pre-incident response program

* Incident response

* Incident recovery

Cyber Governance, Risk and
Compliance (GRC)

« GRC vision, strategy, governance and
operation

CBB Rulebook, Saudi Arabia Monetary
Authority CSF, Central Bank of Kuwait CSF
Information Security Management System
(ISMS] certification assistance and
sustenance

Business Continuity Management System
(BCMS) certification assistance and
sustenance

PCI DSS Technical assessment and
certification

Third Party Risk

Risk and maturity assessments, and
remediation

Cyber Defense

* Network security assessment

* Web application security assessment

* Mobile application security assessment

* Cloud security Assessment

* Cyber security assessment for industrial
control systems (ICS)

 Secure configuration review

* Architecture review

* Threat hunting

* Threat modelling

* Red Teaming

* Tabletop and war gamification

Data Privacy

Privacy program design, assessments
and implementations

Privacy tech, engineering and
automation

Privacy benchmarking

Managed privacy services

Privacy operation support and
managed services

Privacy Information Management
System (PIMS] certification assistance
and sustenance

Go Beyond 22
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Business Process Solutions

CFOs are increasingly prioritizing strategic business objectives, while delegating transactional tasks to their collaborative partners.

At Grant Thornton, we empower dynamic organizations by alleviating the load of back-office functions, enabling them to concentrate on their primary business operations.
What you consider non-substantive, we regard as our central expertise.

Managing end-to-end financial accounting activities

* Financial Reporting Advisory

Statutory financial statements and MIS reporting

Audit support services in Financial Statement reviews
Maintaining accounting records as per IFRS Standards
Financial planning, budgeting and cashflow forecasting
Compilation of group packages, management reports,
and budget reconciliations

* Bookkeeping & financial accounting

End-to-end finance and accounting functions

Business processes (P2P, O2C, R2R) outsourcing

Physical verification of inventory and fixed assets
Bookkeeping & transaction recording

Bank account and credit card management and
reconciliations

Establishing periodic management accounts with data
sets, dashboards, workflows, etc.

Managing account payable and account receivable
Integrated software solution for all the business processes

Interim financial controller support and loan

staffing

Secondment of Staff (Short Term / Long Term)
Supervision of finance function and MIS
reporting

Reporting of periodic FS (P&L, BS, CF)
Oversee financial reports, review MIS, monthly
accruals, and revenue for accuracy.

Develop optimal processes and enhance
efficiency

Ensure accurate ledger transactions, smooth
month-end closures, and review account
books

Develop budgeting, projections, and forecasts
using business intelligence and dashboards
reports

Human Capital Solutions

Recruitment, staffing and selection.

Staff secondment (Short-Term / Long-Term)
Compensation management

Performance management

Learning & development

Employee engagements

Damcy Dudeja
Associate Director

M: +973 3322 6141
E: damcy.dudeja@bh.gt.com

GTCloud.bh

GTCloud is a tailor-made accounting and payroll services online
platform with proactive advisory which allows you to customize
your accounting and payroll management and receive reports
and analysis to be able to make the right decisions for your
business.

Accountlng Pagroll Document Reportlng
Process Management

Go Beyond 23
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Corporate Regulatory Advisory Services

Grant Thornton Abdulaal helps its multinational, local and foreign clients get a sharp focus on
their corporate compliance and regulatory services, every day. This means that you can focus on
running your business. We help clients take full advantage of internationally accepted guidelines,

thereby maximising benefits, capitalising on opportunities and gaining competitive advantages.

Organizations often need corporate compliance and regulatory support to reduce corporate risks to
their businesses. Our team provides individual solutions for corporate compliance and regulatory
support and consultations, based on the client needs, requirements of the applicable legislation and
the business best practices
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* Preparation of Business Plan
A Readiness assessment

Registration of different types of companies\
such as

Bahrain Shareholding Company (Public)

B.S.C.

Bahrain Shareholding Company (Closed)
B.S.C.

With Limited Liability Company

Obtaining licenses government authorities :

Central Bank of Bahrain A

National Health Regulatory Authority
Ministry of Industry and Commerce
(Industrial Development Directorate) *
Ministry of Education

Higher Education Council

Bahrain Tourism and Exhibition Authority
Supreme Council of Environment.
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Growth

Increase / Decrease Share of Capital \
(ordinary shares/preference shares)
Change of Activity, Add New Activities
and/or Remove Activities

Adding A Branch

Conversion of Legal Status of the
Company

Transfer of Shares/Adding Partners or
Shareholders

Change of Financial Year

Change of Commercial Name

Other amendments to Memorandum and
Articles of Association for shareholding
companies / Deed of Association for
Limited Liability Companies
Change/Add Board of Director and/or
Authorized Signatory

Providing Secretarial Services for AGM,
EGM and Board Meetings

Trademark and Intellectual property

registration
IPO and rights issues

Resolution

MOIC Voluntary liquidation

CBB Voluntary liquidation

Court, BCDR and Arbitration Accounting
Expertise

Trustees for company reorganisation or
bankruptcy

Custodianship under Court Supervision
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Mohamed Saad Osman
Associate Partner

M: +973 3644 2332
E: mohamed.saad@bh.gt.com

Mansoor Al-Fardan Qassim Mohammed

Senior Manager
M: +973 3966 0033

E: mansooralfardan@bh.gt.com

Legal Manager

M: +973 39026367
E: gassim.mohamed@bh.gt.com
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@ Grant Thornton

Abdulaal

CONNECT WITH US

connect@bh.gt.com

+973 17 500 188

+973 17 500 199

Visit grantthornton.bh
to learn more about
our services

Grant Thornton Bahrain
@GrantThornton_Bahrain

@ @GTBahrain
@ @GTBahrain

14" Floor
Building 1074, Road 3622
— Block 436, Al Nakheel Tower

Seef District, Kingdom of Bahrain

© 2026 Grant Thornton Abdulaal. All rights reserved.

‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or
refers to one or more member firms, as the context requires. Grant Thornton International Ltd (GTIL) and the member firms are not a worldwide
partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to
clients. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

